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Capstone and Strategic Planning Initiative

Dr. John Poate vice president for Research and Technology Transfer

Dr. E. Dendy Sloan, JI' University Emeritus Professor

Dr. David Maurr Department Head, Chemical & Biological Engineering

Dr. Tom Furtak Department Head, Physics

Dr. Randy Hau pt Department Head, Electrical Engineering and Computer Science
Dr. Pat Kohl Teaching Professor, Physics

Derek I\/Iorgan Associate Dean of Students

Lara I\/Iedley Registrar

Colin Terry Director of Center for Academic Services & Advising

Center Impetus...

 Focus/need for quality undergraduate education

« Ongoing advances in technology (hardware & software)
* New pedagogical opportunities & best practices
 Heightened student expectations & teacher need

o Support for numerous individualized efforts already in play
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How the Center Serves You...
 Course consultation (new & existing courses)

 Support for new pedagogical approaches
 e.qg. flipped, hybrid courses, video-instruction, etc.

« Advancement of campus pedagogy discussion
 e.g. Pedagogy Lecture Series & visiting guest lecturers

 Supported introduction of innovative & developing
pedagogical approaches found in peer/aspirant institutions

e “On the ground” support for...
 Technology implementation
« Technology issues & errors (e.g. CSM “Geek Squad”)
* |Instructional design approaches
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How the Center Serves You...

* Financial support for innovative teaching efforts
e e.g. possibility for grants or course-buyouts

* Assistance with faculty publication/assessment of
pedagogical efforts

 Well-equipped and readily available space for technology
efforts
 e.g. professional audio & video-recording studios
« Technology (hardware/software) loan program for faculty

o Student support with instructional technology

 Center will provide the expertise, focus, and resources to
holistically support advancements in pedagogy on campus
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Not a new idea...

MIT University of Texas: Austin
CalTech Texas Tech

Rice Georgia Tech

Michigan Tech UC Irvine

Purdue University Cal Poly

UC: Boulder Stanford

University of Washington & more

Michigan State University

Next steps...

Fall 2014: Open, national search for Director
Spring - Summer 2015: Director to lead establishment of Center

Ongoing: Academic Affairs will ideally further invest and further
develop center



