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OFFICE OF

THE PORTLAND GOLD MINING COMPANY

PRESIDENT'S REPORT

10 the Stockholders of The Portland Gold Mini!!J Company:

It is a well known fact that most gold mining properties, wherever located, have been opel'··
ated during the past year under very difficult and discouraging conditions, and operations at the
Portland mine and mills have 110t been exceptions to the rule. All of the principal metals, except
gold, our only product, have increased in value sufficiently to more than compensate for the in--
creased cost of the material and supplies used in mining and milling, while gold has steadily de-
creased in purchasing power ever since war conditions began. The ever increasing cost of fuel,
explosives, timbers, steel, chemicals, and other mining and milling supplies, without increase in
value of the gold produced, to compensate, and the scarcity of efficient labor, even at an increased
wage, had the effect of lessening the net earnings of your company for the year, although, not-
withstanding all these obstacles and discouraging conditions, a fairly satisfactory net earning was
made, as shown by the treasurer's report appended hereto.

The impossibility of securing prompt delivery of the building material already contractec1
for, and the high price of that not previously purchased, added largely to the cost of the Inde-
pendence mill, and delayed its completion" However, the mill was virtual1y completed about the
middle of the year, and has been in successful operation since that time, treating an increasing ton-
nage each month, the average during the last three months having been about 37,500 tons" vVe
expect the tonnage to be increased to 42)000 tons per month 'when the minor changes and adjust-
ments) such as are incident to all new mills, shall be completed, v...hich will be within the next month
or two. Aside from the greatly increased cost of labor and milling supplies, the only other dis-
couraging feature that has developed in connection with the operation of the Independence mill, is
the uneven grade of the are being taken from the dumps at present accessible. Howeve-r, this ad-
verse condition is now being overcome by bringing, when needed, a better grade from other places
in the dumps and upper workings of the mine.

The expense 'of treating low grade are at the Independence mill under the present high cost
of labor, cyanide, steel and other supplies is slightly above our original estimate) but if labor and
supplies were obtainable at the prices that existed eighteen months ago when construction began,
the cost of treatment would be materially less than we expected, and a further gratifying feature IS

that the percentage of extraction is within our original estimate. The successful operation of the
last few months proves the mill to be even better in every way than we expected, and there is no
question of its great earning capacity when conditions have again become normal.

In the Independence mill your company now has a modern, up to date reduction plant, ad-
mirably located on the railway at the foot of the hill on which the Portland mine is situated. The
plant has a coarse crushing and sampling capacity of three thousand tons of ore daily, and a fine
crushing capacity of 1,250 tons a day, which will be increased to 1,400 tons within the next six-
ty days. The mill is connected with Portland shaft No. One, 1,667 feet distant, by a large trans-
portation tunnel which starts at the mill ore bins and runs on a level to the shaft, connecting with
it at a depth of 248 feet below the surface. Branches from this tunnel run to chutes under the
various surface dumps. The tunnel will be continued without delay to shaft No. Two, 769 feet
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farther on, and at that point will be 407 feet below the surface. The ore is transported through
this tunnel by an electric train, consisting of an eight-ton electric motor and ten four-ton automatic
dump cars, which runs over a well ballasted track laid with fifty-six pound rails. The cars are
loaded at slight expense from chutes over the track, and are dumped automatically as they rUTI
over the are bins. A round trip from the chutes under the dumps to the mill can be made every
ten minutes, the cost for the delivery of the are to the mill bins by this method being less than
nine cents a ton.

Besides the large surface dumps of low grade are from which the Independence mill is now
being supplied, it is estimated that there are three million tons of low grade ore in place in the
mine, above and adjacent to the transportation tunnel, that can be broken and transported through
the tunnel to the mill at a total cost 'of thirty cents or less per ton. This are is of a higher grade
than that in the dumps, and can easily bear the additional cost of delivery at the mill.

Money has not been spared in equipping the mill with all the labor saving appliances neces-
sary for handling the are mechanically or by gravity from the are bins to the crushing plant, as
well as during each step on its way through the mill while the gold in the ore is being extracted,
and until the final delivery of the tailings on the dumps. The only employees required in the mill are
those necessary to see that each piece of machinery does its work properly, to replace worn-out
parts, and make such repairs as may be needed. It is these labor saving appliances and methods,
and the large tonnage being handled and treated, that make the treatment of low grade ores possi-
ble at even a small profit per ton, under existing conditions of labor shortage, high wages and
excessive prices for all mill supplies.

It may seem strange to those not familiar with the situation, that we should build a third
mill when we already had two in operation. The explanation is that the Colorado Springs plant
was built to treat high grade 'ores only, and will be useless when the high grade ores of the district
have been exhausted. It would not represent a loss to the company even if it was junked, as its net
earnings to date amount to several times the original cost of the plant. The Victor mill was in-
tended to treat such ores as were too low grade to bear the cost of transportation, and for that rea-
son was built at the mine on an unfavorable location, which, however, was the best that could be
obtained at that time. At first the mill was largely experimental, but with the improvements that
were added, its operation proved that in the main the process and methods used in the extraction
of the gold were correct, and this is more than confirmed by the fact that the net profits earned by
the plant during the seven and a half years of its operation have been more than double its origi-
nal cost. The Independence is a better plant in many respects, than the Victor mill.

An average of 18,000 tons per month of dump anel other low grade ore was treated by the
Victor mill during the past year, at a fair profit "to the company. By the first of April, we expect
the combined tonnage being treated by these mills will be in excess of 60,000 tons of ore
monthly.

During the past year there has been a material decrease in the tonnage of high grade are
shipped to the Colorado Springs mill, owing to a lessened production in the Cripple Creek district,
doubtless the result of a shortage of efficient labor, and the high cost 'of fuel, powder, timber, and
other necessary supplies. Your board of directors foresaw this possible reduction of the output
of high grade ores, and in the construction of the Independence mill provision was made for the
treatment of high grade are, when it became necessary. Unless there is a material increase in the
output of custom ores in the district, it may become necessary at no distant day, to close our
Colorado Springs mill and treat at our Independence mill all of our own high grade are, as well
as the custom ore under contract to us. It is apparent that in the interest of economy, all of the
milling operations of your company should be combined at the Independence plant at the earliest
opportune' time. And I wish to call attention to the fact that the acquisition of the Stratton's In-



Respectfully submitted,
FRANK G. PECK,

President,

dependence property made possible a combination of our milling operations at the most favorable
and accessible point in the Cripple Creek district, so far as the Portland mine is concerned.

During the year, shaft No.2 was sunk an additional one hundred feet and the 20th or
water level was opened up. The ore in the various veins on this level is fully as high grade, if not
better than on the 19th level. are shoots 717 feet in length, have been opened up on the 20th
level, without the end of such shoots having yet been reached, and the indications are that the ton-
nage of are from this level will be fully equal to that of the 19th level.

The showing in the bottom of the 20th level, is fully equal to that in the three preceding
ones above, and there is little doubt that the ore bodies will continue on down to considerable addi-
tional depth, as there is no indication of weakening in the length, width or value of the ore shoots
as disclosed on this level.

The Roosevelt Drainage tunnel has reached the Portland property line, and a branch tun-
nel is now being run from the main tunnel to shaft No.2. When the tunnel connection with the
shaft has been completed, doubtless an arrangement will be made to install a moderate sized elec-
tric pumping plant on that level, which will make possible the opening up of several levels below)
along the main vein, as the lifting of the limited amount of water found at this depth, to the
branch tunnel, will not be excessively expensive.even if continued five or six hundred feet below
the level of the drainage tunnel.

The branch tunnel from the Roosevelt drainage tunnel will take the place of a developmem
drift in that portion of the mine through which it rttns. Aside from this, the board of directors has
no extensive development or construction work planned for the coming year.

I wish to call your attention to the report of the treasurer, printed herewith, which shows
that during the year 1917 your company made a net earning) not taking into account depreciation
and depletion, of $663,254.42. Dividends amounting to $360,000.00 were paid dnring the year, in
addition to $393,156.19 paid on account of the Independence mill construction, leaving a cash bal-
ance in the treasury December 31, 1917, of $278,382.69. The Portland Gold Mining Company
owes nothing, the entire cost of the Independence mill to date having been paid in full, and, as in
the past, the company continues to discount its bills.

In the foregoing, we have told you of the conditions that have existed, affecting your com-
pany, and the progress made during the past year. While your board of directors is endeavor-
ing to provide for all eventualities, yet it ,is in.possible to predict what the future has in store
for us should the present war conditions become accentuated to such an extent as to cause greater
difficulty in securing labor, necessary chemicals, and supplies for your mining and milling op-
erations.

The year 1917 was a trying one for the heads 'of the various departments and their as-
sistants, coping as they had to with unski1led, as well as a shortage of all kinds of labor, in ad-
dition to the ever-increasing cost of supplies. They are entitled to great credit for the results
obtained under these adverse conditions.

Colorado Springs, Colorado, February 18th, 1918.
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3, I34,817.1(,
360,000.00
278,382.69

$3,773,199.85 $3,773,199.85

REPORT OF SECRETARY AND TREASURER

THE PORTLAND GOLD MINING COMPANY OF WYOMING

OPF,RATION FOR THE YEAR 1917

Gross value of ore mined and shipped ...
Values recovered by Victor Mills

Net cost of mining and milling _

Revenue from all other sources ...

Net profit from operation of mines and mills .

Cash Receipts and Disbursements

Balance January 1,1917
From operation of mines and mills _
Bills and accounts collectible ...
Royalties
Interest on bank balances and tax sale certificates _
Redemption of tax sale certificates ...
Unclaimed dividends ...
Registration fees ...
Sale of stores and supplies and receipts from sundry sources.
Liberty Bonds and interest..
Sale of equipment-
Vouchers and pay checks ...
Dividends __
Balance, December 31, 1917

341,752.88
3,176,804.51

52,389.13
178,613.25
4,147.30
17314
24.00
3550

2,418.52
15,841.62
1,000.00
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$1,768,97159
735,979.66

$2,504,951.25
1,864,265.61

$ 640,685.64
22,568.78

.......... $ 663,254.42



ASSETS
Cash on hand and in banks ...
Ore on hand at mill ...
Accounts receivable.
Bills receivable _
Stores and supplies at mines and mills. __
PROPERTY:

Mines .
Mills.

Ranch lands and water..
Advances on mining lands _
Permanent equipment.,
Stocks, bonds and securities ...
Furniture and fixtures _
Insurance unearned __
Taxes prepaid ...

LIABILITIES
Accounts payable ...
unclaimed wages. __...
Unclaimed dividends. _
Unearned treatment charges _
Capital stock. ..

BALANCE SHEET

January Let, 1918
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... $ 278,432.69
14,896.08
36,091.87
9,062.21

256,938.49

... $2,390,230.43
1,318,662.12 3,708,892.55

2,120.00
33,465.17
211,607.63
69,4t:3.98
2,825.04
11,827.10
1,316.00

$4,636,958.81

$ 11,180.88
536.52
986.34
77390

3,000,000.00
1,623,481.17

$4.636,958.81



PROFIT AND LOSS FOR THE YEAR 1917
Net profit from operation ...
Old bills collectible recovered . ..
Inventory adjustments. _ .
CoaL ..
Error in time check __ .
Loss on pnmp sold... .. ..
Income tax on bond coupons.
Patterson coal mine...

DEPRECIATION:

Permanent equiprnent..
Colorado Springs mill..
Victor mill..... .
Independence mill..
Furniture and fixtures ...

............$43,686.59
38,48969
19,254.96
46,756.68
31388

DEPLETION:

Twenty-five per cent of gross value in mine of ore
mined and shipped ...

Net profit to surplus ..

SURPLUS
Balance January 1, 1917
Net profit for 191
Dividends _
Balance, January 1, 1918..... "
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$ 01
10.00
12.50
3615

$ 663,254.42
10.90
72486
8.32

$ 663,998.50 $ 663,998.50

$1,785.444.33
198,036.84

$ 360,000.00
1,623,481.17

$1,983,481.17 $1,983.481.17

THOMAS F. BURNS,
Secretary and Treasurer.

148,501.80

317,401.20

198,036.84



· DENVER, COLORADO, February 9, 1918.

To the President and Board of Directors,
The Portland Gold Mining Company.

Colorado Springs, Colorado.

GENTLElIEN:

Having audited the accounts of the company for the year 1917, we now certify that the at-
tached statements of the Secretary and Treasurer, accurately reflect the financial condition of the
company as of January 1, 1918, also the result of operations for the year 1917.

Yours respectfully,

HAMMA & PFEIFFER,

By M. M. HAMMA.
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STATEMENT OF ORE PRODUCTION AND DEVELOPMENT WORK---PORTLAND MINE

$ 4,740,062.60
$46,580,60181

$ 360,000.00
10,957,080.00

1918

From April 1, 1894, to December 31, 1917
Net Tens
7,826.286
31.516346
23,598.172
18,852.224
27,798.850
38,548.090
60,786.755
76,905.550
89,664.279
90,244.582
96,521.385
109,233.496
103,614.253
79,960049
94,311432
83,908.459
67.515.200
50,258.435
44,562.045
53,245.500
62,997.538
72,192.361
96,045.513
86,688.060

April 1st to December 31st, 1894....
January 1st to December 31st, 1895
January 1st to December 31st, 1896
January 1st to December 31st, 1897....
January 1st to December 31st, 1898
January 1st to December 31st, 1899 ..
January 1st to December 31st, 1900 ..
January 1st to December 31st, 1901...
January 1st to December 31st, 1902 ....
January 1st to December 31st, 1903 _
January 1st to December 31st, 1904....
January lst to December 31st, 1905 _
January 1st to December 31st, 1906 ..
january 1st to December 31st, 1907 ..
January 1st to December 31st, 1908 .
January 1st to December 31st, 1909 ..
January 1st to December 31st, 1910 ..
January 1st to December 31st, 1911... .
January 1st to December 31st, 1912 ..
January 1st to December 31st, 1913 .
January 1st to December 31st, 1914 ..
January 1st to December 31st, 1915 .
January 1st to December 3151, 1916 ..
January 1st to December 31st, 1917 ..

1'otaL 1,566,794.860

Victor Mills
July 1st to December 31st, 1910 ..
January 1st to December 31st, 191L
January 1st to December 31st, 1912 ..
January 1st to December 3151,1913 ..
January 1st to December 31st, 1914 ..
January 1st to December 31st, 1915..
January 1st to December 3151, 1916 .
January 1st to December 31st, 1917

46,237.000
120,961000
173,361000
178,162.000
210,132.000
282,192.000
322,892.000
471,873.000

1,805,810.000
3,372,604.860

TotaL
Grand total of or-e production to date ....

Dividends paid during the year 1917 ...
Total dividends paid to January 1. 1918
Statement of All Work in Portland Mine to January'1,

Totals
to 1917
in Feet

Totals
During 1917
in Feet

133,125.5
133,0330
26,106.5
5,810.5
12,774.5

7,3910
3,352.0
1.512.0
123.0
128.5

Drifts ..
Crosscuts ..
Raises _
Wiuzes . _
Shafts ....

Totals . 310,850.0
Total for Portland Mine, 61 miles, 1,276.5 feet.
Total for Independence Mine, 16 miles, 3,183.5 feet.
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12,506.5

Gross Value
$ 553,975.75
1700,094.89
1,116,128.29
1,177,64265
1,879,68196
1,951,219.34
2,351,396.26
2,408,413.23
2,334,023.76
2,608,993.59
2,598,72484
2,422,033.42
1,932,083.22
1,600,95052
1,834,080.79
1,438,65035
1,241,168.30
1,140,054.05
987,415.58

1,380,712.78
1,467,004.79
1,710,27680
2,236.842.48
1,768,971.59

$41,840,53921

113,253.44
424,489,15
547,424.00
526,186.80
539,130.97
819,432.54
803,380.89
966,764.81

Grand
Totals
in Feet

140,516.5
136,3850
27,618.5
5,933.5
12,903.0

323,356.5



MINE MANAGER'S REPORT

$1,251,72327
365,683.3:;
62,289.09
184,570.82
28,231.30
26,597.7 -l
199,014.54
37,578.17
379,866.06

VICTOR, COLORADO) January 1, 1918.
The President artd Board of Directors,

The Portland Gold Mining Company,
Colorado Springs, Colorado.

GENTLEMEN:

Herewith find annual report covering the operations of the mining department of The Port-
land Gold Mining Company for the year 1917.

The accompanying table shows the tonnage, value and distribution to the different reduc-
tion plants, with the average value of the total product treated:

Company ore shipped to Colorado Springs plant.. ..
Lessee ore shipped to Colorado Springs plant..
No.1 Reject to Victor mill
No.2 Reject to Victor milL
Iv1i11dirt from stopes to Victor mill..
Mill dirt from development to Victor milL...
No.2 Dump ore to Victor milL.
No.1 Reject to Independence mill..
No.1 Dump ore to Independence mill.

56,272 tons @ $22244
19,270 t011S @ 1897
27,721 tons @ 2.247
82,141' tons @ 2.247
12,564 tons @ 2.247
11,837 tons @ 2.247
88,569 tons @ 2.247
21,327 tons @ 1.762
215,588 tons @ 1.762

Waste to stapes ...
535,289 tons @ $ 4737
57,706 tons

592,995

$2,535,554.3'~

$2,535,5:;434

While the showing made the past year has not borne out the predictions made at that time,
it must be remembered that we have been, and are now, operating under the most adverse condi-
tions the gold mining industry has ever known. Early in the year the effects of the war wert
noticeable in. the labor situation, our best miners quietly leaving the District, and going to other
camps where special inducements were offered for skilled men. This condition has continued,
notwithstanding a wage increase that was asked for and granted early in the summer. Supplies
of all kinds have advanced until during the last half of the year the cost of production had
increased at least SO per cent. These conditions are in a measure responsible for the lessened
production and the small amount of development work accomplished during the year, and are
further reflected in the greater cost per ton of rock handled.

The advisability of sending out of the Dis tr ict to the farming sections for labor was tried
with indifferent success. What few men were induced to come were inexperienced and did nor
take kindly to underground work. So far, the new year does not indicate that the supply of labor
or price of supplies will show any decided improvement over the past year.

I desire to express 111y appreciation of the efficient services of Mr. Jones, the Superin-
tendent, and the heads of the different departments, in addition to the support of the Preside"
and Board of Directors.

Respectfully submitted,

F. L. S"'IfALE,

Mine Manager.
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