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From the Director 

by Joanne Lerud 

 

Welcome back to the new academic year! We, like many of you, are dealing with various 

construction projects including a new elevator, new bathroom facilities for ADA requirements, 

and new roof. I trust no one has expectations that a library is quiet. This issue of Links to 

Lakes will include an article by William Miller entitled “Electronic Access to Information 

Will Not Reduce the Cost of Library Materials,” reprinted with permission from Library 

Issues: Briefings for Faculty and Administrators. The Library staff was very impressed with 

this article as it seemed to be a concise, readable presentation of the issues surrounding the 

cost of library materials, electronic and print. We feel it is very important faculty, 

administrators, and students be informed of the issues surrounding provision of information as 

all are affected. 

 

 

 

 

Electronic Access to Information Will Not Reduce the Cost of 

Library Materials 

by William Miller. [Reprinted in part with permission from Library Issues: Briefings for 

Faculty and Administrators, V.15(6) 1995.] 

 

Many a hard-pressed academic administrator looking for cost savings has been tempted in 

recent years to conclude that electronic information means a significant decrease in library 

materials budget costs. Isn’t information free on the Internet? The answer, unfortunately, is: 

“In the long run, you get what you pay for.” Interesting bits of data are currently available on 

the Internet, but the creators have no obligation to continue to provide them. Users have no 

right to insist on their availability. And quality and timeliness are both conspicuously absent in 

much of this information. 

 

The Price of Information. The kind of quality information that libraries now supply is on a 

very slow path toward electronic accessibility. It will come over time, but at a price at least as 

high as that of the current print versions. People who create information professionally need 

to make their livings doing so, and they need to pay a myriad of other costs for the editorial
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process, even if their material is never printed on paper. Anyone responsible for a university 

press is well aware of these facts. 

 

No one should be laboring under any delusions, therefore, that electronic information will be 

free or less expensive than traditional formats-- unless universities and colleges change their 

emphasis on research and publication, and their current processes for promotion and tenure. 

 

Where we are now. So far, electronic information has represented a significant additional 

expense rather than a savings for libraries. There are significant up-front costs for equipment, 

wiring, staff retraining, and a new breed of “online specialists” who know how to set up and 

manage the software and hardware. There is also a new and continuing cost for training library 

users to navigate their way through the rapidly expanding and confusing universe of online 

services. Such training tends to be very labor intensive; experience has shown repeatedly that 

computerization makes libraries more accessible, but does not reduce cost. 

 

Paying Twice. Beyond these obvious new costs, however, lies the need for libraries to 

continue paying essentially all of their traditional costs for materials while often paying for the 

same materials again in electronic format. Why should this be so? Once information is 

available electronically, why buy it any other way? There are a variety of explanations for this 

situation. 

 

Accessibility. Many faculty and students, including people at distant learning sites, do not have 

access to computers. On many campuses, either faculty do not have computers in their offices 

or libraries cannot afford campus networking licenses. It is better or cheaper, under these 

circumstances, to offer stand-alone CD-ROMs or networked access within a main library, and 

continue to provide one or more print versions at the main library and at branch locations. 

 

Pricing structures. Moreover, publishers have priced information in such a way that libraries 

have been engineered into adding electronic versions while continuing to subscribe to paper 

ones. For instance, a standard bibliographic index costing, say, $2,000 per year in print might 

be offered for $200 per year, if the library also subscribes to the CD-ROM for $2,000 per 

year. It has seemed worthwhile so far to continue the print versions while adding subscriptions 

to the CD-ROMs. Doing so satisfies the professor nearing retirement who has no access to or 

does not want to touch machines, and provides a backup copy for those times when the 

equipment is down or the CD-ROM itself is stolen. 

 

For a small additional investment, libraries are now providing both traditional and new 

resources simultaneously; it has simply not been cost-effective to cancel paper or forego the 

electronic version. Through this pricing scheme, publishers have so far been able to protect 

their traditional products while developing new ones and boosting revenue. 

 

Preservation. Even if duplicate subscriptions in paper were to cost much more than they 

currently do, many libraries would still want to keep hard-copy backup for one important 

reason: preservation of information. A major worry for libraries today is that publishers appear 

to be abandoning any long-term commitment to the maintenance of data or information. Even 

the U.S. government seems unaware of or unconcerned about long-term access to data in 

electronic form; much of the 1970 census in electronic form is already unreadable by the 

current generation of equipment. Moreover, as files become large, publishers simply drop off 

earlier years with little concern about the researcher who will need to have such information in 

future years. 

 

Paper products are not machine dependent and are therefore relatively permanent. With these 

problems in mind, paying extra dollars in return for hard-bound copies seems a small and 

prudent price to pay. Indeed, it seems likely that print or microform will become a standard 

archival backup eventually, provided nominally or at no cost as a value-added marketing tool. 
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Paying Up Front vs. Per Use. Electronic resources present an entirely different paradigm of 

paying for information. With paper copies, libraries pay up front for a theoretically unlimited 

volume of use. With electronic access, publishers can measure use, and charge by the minute 

or by the user-- and they are now doing just that. New electronic products are being priced 

according to the number of users licensed for simultaneous access, or according to the 

theoretical user population on an entire campus. 

 

Stand alone vs. networked access. Under these circumstances, it is often considerably less 

expensive to maintain print materials and add only modest electronic access. For example, a 

stand-alone subscription to the Commonwealth Agricultural Bureau compact disk (CABCD) 

from SilverPlatter costs $8,000 per year (for 1993+ data; back years are additional). 

Networked access to the same data, one user at a time, costs $10,000 per year; providing 

simultaneous access to 2-4 users raises the cost to $12,000 per year. Prices continue to rise as 

simultaneous users are added, until one reaches 13 or more, which costs $32,000 per year. A 

paper subscription at the main library supplemented by a CD-ROM at the agricultural library 

might offer significant cost savings under this pricing structure. 

 

Site licenses. Campus site licenses are similarly prohibitive in many situations, especially 

because “campus” is often interpreted not to include all branches but only all users at a 

discrete physical location. Under such circumstances, even universities with wonderful 

intercampus networking capabilities will find themselves able to afford only multiple paper 

copies and multiple subscriptions to single-user CD-ROMs. 

 

Online catalog problems. A further complicating factor at some campuses is the lack of 

functionality of the online catalog. Full-text and bibliographic data may be available in the 

online catalog, but the searching software may not be as effective as that offered by the 

original information provider, and the catalog hardware may not include printing or 

downloading capability at public terminals. In order to provide mass and relatively 

inexpensive access to the most popular indexes, plus the backup functions of paper and the 

functionality of CD-ROM searching, printing, and downloading, a university may end up 

subscribing to the same resource many times over, on paper, tape, and CD-ROM, in a variety 

of locations. 

 

How We Got Here. Commercially viable, non-governmental information that has been 

produced through research and edited according to accepted standards, has normally cost a 

good deal of money to produce. Producers of such materials normally want to charge for the 

effort they have expended. University presses and scholarly societies must at the very least 

break even on their publications programs. Commercial publishers are used to making large 

profits, especially in the scientific, technical, and medical fields, and we would be naive to 

expect them to give up such profits willingly as they enter the age of electronic publishing. 

Many of these publisher are in a monopoly position, putting out standard titles in a variety of 

fields. 

 

In many cases, it is our very universities and learned societies that have turned these 

publications over to the commercial publishers in order to relieve themselves of the burden 

and the labor of scholarly publication. The fact that these titles will now begin to appear 

electronically rather than in print will have little to do with cost. Even in the future when paper 

publication ceases, thereby saving substantial postal costs, publishers are likely to continue to 

escalate costs, pleading increased editorial and R&D expenses. 

.... 

Conclusion. The change from print to electronic publishing brings with it a variety of 

opportunities for publishers to meter and charge for information in ways they never had 

before. Those who see the electronic age as an era of free information, simply because it can 

be transmitted freely, are in for a rude awakening. Administrators need to resign themselves to 

the permanence of significant costs for information. If libraries cease to exist, they will  
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simply need to be reinvented in some form as long as information remains important, and as 

long as an agency on campus needs to pay for widespread availability of the information to 

students and faculty. 

 

 

 

The enclosed list of 247 journal and standing order titles will be canceled effective the 

beginning of 1996. This $139,315 in cancellations was brought on for the following reasons: 

  1.)  The amount of money available in the library materials budget remained the same as last 

year. 

  2.)  Journal inflation this year is conservatively estimated at 15%. It would have taken an 

additional $80,000 simply to be able to afford to buy the same journals next year that we 

bought in 1995.  

  3.)  There was a $50,000 shortfall in Foundation funds which had to be made up. 

  4.)  There have been increased costs for binding, document delivery fees, and online 

cataloging fees. 

 

The only area of the library materials budget which could have been raided to augment the 

journals was the book budget. However, since what we spend on journals vs. books is 87.5% 

to 12.5% (or a ratio of 7 to 1), this was not considered a viable option. The 2,000 plus book 

titles that the $90,000 allocated from the library materials budget buys supports the 

undergraduate curriculum. Foregoing book purchases to support the journal collection would 

only buy a year’s time before we would be faced with the same situation again. For additional 

information, contact Bob Sorgenfrei at x3691. 

 

 

 

If you used FirstSearch for the first time during our trial project this past summer and 

really liked it, we have some good news for you. There are still multiple ways to access the 

databases available through FirstSearch: 

*Choose CARL Menu item #177 on the Library’s CARL terminals. This will give you access 

to 9 of the most heavily used databases on FirstSearch. 

*Use the statewide pilot program that has been extended beyond its initial end date of    

June 30.  

  Telnet to fscat.oclc.org. 

 Enter “100-112-997” as the authorization code. 

 Enter “mines” as the password. 

*Use a FirstSearch card to gain access to the complete set of databases available through 

FirstSearch (including databases in business, engineering and environmental science). We 

have purchased 8,000 searches in the form of individual cards. Each card provides a 

unique authorization and password good for 10 searches. These cards are available at no 

charge to current CSM students, faculty and staff. To pick up a card or for more 

information, please stop by the Reference Desk or call 273-3694. Reference Desk hours 

are M-F, 8:00 AM to 5:00 PM. 

 

FirstSearch documentation for each database is now available on the Internet as well as in the 

Library. This documentation includes search tips and descriptive information about subject 

and date coverage. Look at:  http://ora.rsch.oclc.org/oclc/menu/t-refdoc.htm. 

 

 

 

Do you need a particular journal for your own research? Can’t find back issues of a 

critical journal? Jim Ely (Chemical Engineering and Petroleum Refining Dept.) had this 

problem. He needed access to complete runs of the journals “Molecular Physics” and 

“International Journal of Thermophysics.” The Library’s holdings for these titles were 
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 incomplete and with the present journal budget a current journal must be dropped for each 

new one added. (This requires a lengthy negotiation process between faculty, balancing 

education with research and group needs with individual researchers’ needs.) Jim’s solution, 

and one that may work for others, was to use money from a grant he received to buy the 

necessary back issues and maintain a subscription. He will now have access to the specialized 

journals critical to his own research, and other Library users will also have access to these 

journals. Could this innovative and beneficial solution work for you? Talk to your 

department’s Library liaison for more information. 

 

 

 

Finding books in the Baker & Taylor Collection: The B&T Collection of fiction and 

non-fiction, located near the Library’s main entrance, is always a popular place to browse. But 

what if you are looking for a specific book? You can find a B&T book: 

 By title: Do a Title search on CARL. Examples- 

  //T  debt of honor 

  //T  microserfs 

 By author: For B&T books ONLY  treat the author’s last name as a call number, and 

do a call number search using that name. Examples- 

  //C  clancy 

  //C  grisham 

WARNING: There is no word (w or //w) access to B&T books. The CARL record for a B&T 

book will tell you if it is checked out. It’s easy to put a “hold” on a B&T book too! Just give 

the author’s last name and book title to the Circulation staff and you’ll be contacted when the 

book is available. 

 

Access to CU-Boulder’s library catalog has changed over the summer. Their new 

catalog, “CHINOOK,” is still CARL menu item #8, but there are new steps to follow.  

 On our CARL Library terminals:  

   1.  Choose CARL Menu item #8. 

   2.  Log in as “boulder”. 

   3.  Choose terminal type “Q” (WYSE 50). 

   4.  To exit, choose “D” for disconnect. 

 Connecting through the Internet: 

   “Telnet” directly to Univ. of Colorado at Libraries.Colorado.Edu 

 Or, “telnet” to the Colorado Alliance of Research Libraries PAC at 

CSN.CARL.ORG and follow the menu selections to CU-Boulder’s catalog. 

CHINOOK operates on III software rather than CARL software, so be sure to read the on-

screen directions because they differ significantly from CARL’s directions. 

 

 

 

The Last Debate. Lehrer, Jim. NY: Random House. 1995. Christopher JJ Thiry, reviewer. 

 

Jim Lehrer is a journalism fixture in this country. As host of The Newshour with Jim Lehrer 

on PBS, he has interviewed countless world leaders, government officials and cultural icons. 

His latest novel, The Last Debate, is a political thriller/mystery about a Presidential Debate. 

Told from the perspective of a reporter, it investigates how the panelists received damning 

evidence regarding one candidate and then used that to throw the debate, and thus the election. 

 This book is well written and quite engrossing. Lehrer brings particular authority to 

this subject, having been a national reporter for almost 20 years, and having moderated 3 

Presidential Debates. While the story is easy to follow, the motivations behind the book are 

not. It is unclear whether Lehrer tries to make the panelists heroes who act as citizens first and 

journalists second, or as self-serving egotists who put their own fame above fairness. In recent 
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Library Notes 

speeches, Lehrer says that he is very worried that the lines in journalism between reporting, 

analysis and commentary have become too blurred. He says that reporters often do analysis 

without research or commentary without thought. It will be interesting to see in 1996 whether 

or not Jim Lehrer will be asked to host another debate. Will concern over the blurred lines of 

journalism win him respect from candidates, or will the story line in The Last Debate cause 

them to worry that Lehrer will pull his own surprise? Readers can find this book in the Baker 

& Taylor popular fiction collection in the Library. 

 

 

 

The latest faculty publications are on display at the Library. Remember, by submitting a 

copy of your technical report, book or conference proceeding you can ensure that your 

publication will be accessible (and advertised) in both CARL and OCLC, an international 

database of over 30 million records. Article reprints are filed in the Library by faculty authors’ 

names and are available as a package to students and visiting researchers. For more 

information contact Jeff Custard at x3681 or Lisa Dunn at x3687. 

 

The Technical Services Section of the Library has a new name: Collection Management. 

This section includes cataloging, acquisitions, serials management and preservation. For more 

information, contact Bob Sorgenfrei at x3691 or Janice Christopher at x3692. 

 

Remember, no food is allowed in the Library. Food remains and wrappers attract insects and 

other vermin and can stain or damage materials. You can still bring beverages into the Library 

(we prefer covered or traveling containers) but please take a break from your work and eat 

elsewhere.  

 

Christopher JJ Thiry started this Fall as Map Librarian, a position previously held by 

Buddie Rooney. Chris received both his BA in history and his MILS from the University of 

Michigan. Prior to accepting the position here, he was a map librarian at the New York Public 

Library. 

 

Charlotte Weckerling retired this Fall, after 14 years at the Library. Char began her 

employment as a Library Technician at Circulation and transferred to Technical Services 

where she was responsible for processing books and maintaining the CARL database. Char 

will be sorely missed. 

 

Lisa Probasco and Tim Ramstetter were hired as Library Technicians for Circulation in the 

Spring of 1995. Lisa came to us from the CSU Library and Tim transferred to the Library 

from CSM’s mail room. 

 

 

 

 

 

 

Library Hours (School Term) 

 

Monday-Thursday............................7:30 AM to 12 Midnight 

Friday.....................................................7:30 AM to 6:00 PM 

Saturday.................................................9:00 AM to 5:00 PM 

Sunday.............................................3:00 PM to 12 Midnight 

Library Directory  

 

Director..................................................x3690 

Circulation.............................................x3698 

Document Delivery/ILL.......................x3699 

Document Delivery/Photocopy.............x3899 

Reference...............................................x3694 

Government Publications......................x3695 

Maps......................................................x3697 

Acquisitions..........................................x3691 

Cataloging.............................................x3692 

Archive.................................................x2075 


